‘ORDINARY’ CHANGE
PROJECT PROJECT
Will change the way that many people work No Yes
Challenges the primary stakeholders' expectations No Yes
Success depends on many people's good will No Yes
Must be expected to meet resistance from many people No Yes
Primarily involves the project group and to a lesser extent the Yes No
stakeholders outside it
The project group performs the project’s activities, but it is pri- No Yes
marily the stakeholders outside the group that are affected by the
project
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