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in the way people work. There will be little need for change management and 
we would call the job a normal project management task. 
 
On the other hand, a project that involves developing and implementing an 
ERP system at a bigger company would require many people to change the 
way they work. The project naturally includes a IT planning element proper, 
but the element of change that must motivate and teach the many people to 
use the new system would be considerable. We would call a project of this kind 
a change project. 
 
Change management is thus management that involves changing the way peo-
ple work – and changes in culture and attitudes. A change project is a pro-
ject that includes a comprehensive change management task. 
 
The table below shows the difference between “ordinary” projects and change 
projects. 
 

‘ORDINARY’  
PROJECT

CHANGE 
PROJECT

Will change the way that many people work  No Yes

Challenges the primary stakeholders’ expectations  No Yes

Success depends on many people’s good will  No Yes

Must be expected to meet resistance from many people  No Yes

Primarily involves the project group and to a lesser extent the 
stakeholders outside it 

Yes No

The project group performs the project’s activities, but it is pri-
marily the stakeholders outside the group that are affected by the 
project 

No Yes

As previously mentioned, the change management of projects is often the el-
ement that causes the greatest problems. There can be many reasons for this, 
but one reason that immediately springs to mind is that the technicians who are 
responsible for projects often underestimate  the human aspects – not least the 
extremely important communication task. Building, IT and engineering projects 
are usually planned and managed by people with a strong technical profile and 
less by people with experience of how people can be influenced and changed. 
 
Finally in this introductory chapter, something about extent. What is an extensive 
change project? How extensive must it be for us to call it a change project at all? 

Figure 1.11   
“Ordinary” pro-
jects and change 
projects 
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